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3 Nov Town Hall 
 
Q1. Have GS employees been incentivized for their retention as NAF employees? 

An Advanced In-hire Rate Package was approved in April 2022 for specific GS employees at 
Hanscom AFB, authorizing us to increase the basic pay of newly appointed CDC direct-care GS 
employees by 13%. Additionally, both NAF and APF employees qualify for DAF-directed childcare fee 
waivers or discounts. We also continue to award our GS employees overtime pay and bonuses when 
warranted.  

 

  



 

 
 

3 Oct Town Hall 

 
Q1. Will there be a time when Priority 2 individuals can receive service? 

We cannot provide a timeline when individuals in Priority 2 will be offered care. 
 
On Oct. 6, 2022, MilitaryChildCare.com (MCC) Program-level Anticipated Placement Time (PL-APT) 
messaging will be available to families with full-day and 24/7 care requests. PL-APT provides families 
an estimated wait time for a childcare space in their requested program.  
 

Q2.  Have you contacted former employees and offered recruitment benefits to rejoin the CDC?  
Hanscom’s new Civilian Personnel Officer is now compiling a list of former employees to contact.  
 

Q3.  Do families living on the base have priority?  
Priority is not determined by housing location. DOD priorities can be seen at mcccentral.com 

 
Q4. MIT Lincoln Labs has a childcare center on Forbes Rd. campus. Have you discussed 

collaboration/synergies?  
To date, we have not collaborated, but we’ll contact MIT LL and other Air Force bases to share 
lessons learned and strategies to continue to improve our operations. 
 

Q5.  What is the difference between Category 1 vs 2?  
You will find details at Military Child Care DOD Priority Changes.   

 
 

 

 

 

  

https://www.mcccentral.com/training-center/components/dod-priority-changes


 

 
 

6 and 7 Sep Town Hall Meeting 
 
Q1.  Is there any talk about returning Child Development Center hours of care back to 5:30?  
  Yes, there is talk of extending to 11-hour days. We will provide an update at the next CDC town hall 

(3 October 2022 at 1130) on our current plan.  
 
Q2.  Is it expected that all currently enrolled civilian families will be supplanted by Nov. 1?  
  As of 15 Sep there were three families in the CDC eligible to be supplanted that have not been 

notified. Currently, no one on the waitlist in their age group is eligible to supplant them. However, 
supplanting is ongoing and as higher priority families join the waiting list, lower priority families may 
be supplanted with the minimum of 45-day notice.  

 
Q3.  Can civilians without telework ability get a waiver and keep their care at the CDC?  
  The Secretary of Defense has not released any related policy. Please work with your leadership and 

the Hanscom Community Childcare Coordinator to find the best possible plan of care for your work 
schedule and family.  

 
Q4. Civilian families are told when supplanted that they may rejoin the waitlist on MCC.com using 

their original enrollment date; however, the website does not appear to allow backdating. Can 
you advise how to proceed?  

 
  Families need to work with CDC staff to backdate their enrollment dates in MCC.Com. If supplanted, 

families can reapply for care and ask a program staff person to update their request for care (RFC) 
date to reflect the date the child started care at the program from which they were supplanted. 
Please note, requests for updating RFC dates must occur within 30 days of the child's last day in 
care after being supplanted and only pertain to programs and providers in the geographic area 
where the family was supplanted.  

 
Q5.  Will hiring and staffing for infant classrooms be a priority? You mentioned nine waitlisted, and 

the CDC only has room for 12 enrolled infants.  
  Hiring for all classrooms is our top priority; however, the CDC has three infant rooms closed due to 

low staffing, and we understand this age group is in highest demand. Our focus is on opening more 
infant rooms but we also have to manage other classrooms to avoid a “log jam” as children age up. 
We have two more hiring fairs on Sept. 22 and 24 and have additional avenues in the works to reach 
into the community to hire the best quality candidates to ensure we can safely open classrooms in 
the CDC. As of Sept. 19 we are scheduled to bring three ½ ratio rooms to full ratio adding more 
availability in the CDC in the next two months.  

 
Q6.  Are there emergency procedures for the Family Child Care program suddenly closes and has a 

child with two working parents?  
  We do not emergency processes or procedures for those children enrolled in FCC homes. However, 

we strongly recommend that you work with the Hanscom Community Childcare Coordinator, and your 
unit leadership if this situation arises.  

 
Q7.  Are there state or federal level grants that can be applied towards the wages gap to recruit and 

retain employees?  
  There are no grants that would negate the current staffing issues; however, we are working initiatives 

directly related to staffing and retention.  
 
Q8.  Will a family be contacted if there is an opening earlier than their start of care date?  



 

 
 

  Yes, if space opens sooner we’ll contact the family.  
 
Q9.  Can Lincoln Public Schools (LPS) or other parties expand early childhood education, for example 

to increase slots and funding for 3-year-olds to attend the public preschool program on base?  
  We are exploring all angles and these initiatives include working with LPS and their superintendent 

to allow appropriately aged students to attend the on-base preschool.  
 
  As of Sept. 12, students who are 4 years old by Sept. 30 (the district age cutoff), reside on Hanscom 

AFB, and have an active-duty sponsor are guaranteed a tuition-free placement in the Lincoln 
Preschool. All younger applicants remain on a waiting list and if space allows, could be offered a 
placement at a monthly tuition rate ($460.00).  

 
  We are also exploring the Department of Defense Education Activity contract and will collaborate 

with the necessary parties to identify any constraints to fix them when the contract is recompeted.  
 
Q10. The militarychildcare.com website does not allow Civilians to rejoin the waitlist with their 

original enrollment date. Can you advise? 
Families should work with CDC staff to backdate their Request for Care (RFC) date in MCC.com.  
Requests for updating RFC dates must occur within 30 days of the child's last day in care after being 
supplanted, and only pertains to programs/ providers in that geographic area. 

 
Q11.  Will infant classrooms be a priority for hiring and staffing?  

Our focus is to open more infant rooms but we also have to manage other classrooms as  
children age up. We are using many tactics to reach into the community to hire the best quality 
candidates. As of Sep 19 we are scheduled to bring three ½ ratio rooms to full ratio adding more 
availability in the CDC in the next two months.  

 
Q12.  Are there emergency procedures for a Family Child Care program that suddenly closes for 

children with two working parents? 
There are no emergency processes/procedures. Please work with the Hanscom Community 
Childcare Coordinator, and your unit leadership if this situation arises.  



 

 
 

1 Aug Town Hall Meeting  
 
 
Q1. Is there a large difference between the CDC and SAC waitlists? 
 The SAC has a current waitlist of 2 children. 
 
Q2. Why do staff continue to depart despite the retention bonuses? 

The majority of NAF and APF civilian employees are dependent spouses or family members. When 
military members receive PCS orders, longetivity for those employees is more challenging.     

 
Q3. What is being done to curb the high attrition rates and help open closed rooms? 
 We provide incentives and monetary awards (up to $1,500). 
  
Q2. Why do staff continue to depart despite the retention bonuses? 

The majority of NAF and APF civilian employees are dependent spouses or family members. When 
military member receive their orders to PCS, longevity for those employees is more challenging. 
  

Q3. What is being done to curb the high attrition rates and help open vacant rooms. You seem to  
be operating at 50% capacity. 
We provide incentives and monetary rewards (up to $1,500) to employees who stay with the 
CDC/SAC facilities. 
  

Q4. Is there any discretion to extend the 45 days to provide more assistance in finding available care  
for those children affected? 
We cannot extend the 45 day notice time period based on this Secretary of Defense policy. 
  

Q5. Should we assume that all civilian spots will be supplanted? 
We can't assume that a higher priority member will accept the offer to supplant. Members will have 
different options to exercise. 
  

Q6. If I have multiple kids on the waitlist, placed on at different times, can I assume potential  
acceptance is driven by child vs. per family? 
Yes, the potential acceptance and supplanting is based on age/classroom, not by family. 
  

Q7. Some preschools/daycares have open enrollment 2x/year. Can our enrollment periods align with  
local surrounding towns? 
The supplanting policy was created and enacted in 2020, but we couldn't implement the policy until 
we were in Health Protection Condition (HPCON) Alpha, effective 27 June. We are being driven to 
implement by the DoD.  

Q8. Can the Child Development Center expand with more classrooms? 
Unfortunately our long-term expansion plans have no impact on current issues, including closed 
classrooms due to low staffing levels.  

Q9. Have you reached out to local child development colleges for placement of their graduates? 
We are coordinating with off base educational and professional entities. This will be incorporated 
into our upcoming base-wide job fair.  
 



 

 
 

Q10. Childcare Aware of America confirmed that a family already receiving a subsidy that is then 
offered a spot at the CDC can decline that offer and remain on the waitlist. Can we get that in 
writing? There is concern Childcare Aware of America will later try to argue that we are no longer 
entitled to the subsidy since we declined a spot at the CDC? 
We will obtain documentation make that information available.  

Q11. When a job offer is accepted for the Child Development Center, how long until they actually 
start? 
Several processes are out of our local control. The process can take anywhere from 4 weeks to 
several months depending on the employee’s status, affiliation with the government, etc.  

Q12. This supplanting is disappointing to civilian employees since having daycare on base is a huge  
recruitment tool.  
We must follow DOD policy and execute as required. 
  

Q13. Is the CDC/SAC pay on base comparable to Massachusetts day care centers? 
We have lobbied for the maximum amount compensation from the Air Force Services Center.  
Hanscom's employees are the highest paid childcare employees in the Air Force. Unfortunately, given 
the high cost of living area, we can't provide market-comparable compensation to employees. We are 
working to do everything we can to augment this with benefits.  

Q14. Will there now be a constant cycle of "lower priority" students moving in and out of the Child 
Development Center? 
This is a fluid process so we can't speak in certain terms about the ebb and flow of priorities. 

Q15. Does the Child Development Center and school-age program offer salary comparable to  
Massachusetts daycares? 
Yes, depending on the area. We have requested for the maximum amount of monetary 
compensation from the Services Center.  

 
Q16. Can civilians get subsidized child care off base? 

We are looking into any possible options from Headquarters in San Antonio. 

Q17. Does having 2 civilian parents impact priority? 
Yes, there are many factors impacting priority status and it’s affected by employment status and DoD 
affiliation of both civilian parents. Please refer to the Priority Chart and Supplanting Matrix on 
MilitaryChildCare.com. 
 

Q18. The new school year is approaching, and most places have waitlists into 2023. How will Civilians 
be supported during this time, as well as during EOFY? 
We are working diligently on the installation to garner more Family Child Care providers, as well as 
hosting DoD hiring fairs to recruit staff. With additional staff, we can open more classrooms and 
allow more children to be accepted into the CDC/SAC. 

Q19. How do children moving up in age/grade fit into the priority of a classroom? i.e.  will a child  
moving up in age supplant a child already in a classroom? 
No, supplanting is done via the waiting list not by currently enrolled children. 

Q20. Is the waitlist broken down into infant, toddler, and pre-K?   
Yes, the waiting list is done by age group.  

 



 

 
 

Q21. When will offers be sent for high priority families? Will it be by email or by phone call?  
Offers will go out via the automated MCC system. Please ensure your email on file is correct. You 
may also contact the CDC directly to obtain more information.  

Q22. Can Hanscom request a waiver for the Child Care Aware provider cap subsidy to be increased 
above $2000? Cost for full-time off base care is $2400-$2800/month. More fee assistance 
dollars would incentivize military families receiving subsidy to stay with off base providers 
instead of coming back to the CDC for more affordable care.                                                              
We are reaching out to Headquarters, Air Force to see about a cost/subsidy increase. We will 
continue to monitor and work this situation.  

Q23. What happens if your priority status changes after you receive a supplanting letter, for example if  
spouse is currently looking for work and finds/receives job within the 45 day supplanting period? 
Before supplanting would apply, spouses actively seeking employment must submit verification every 
30 days once the child is enrolled in care. The child may be removed from care if the spouse has not 
gained employment after 90 days. The installation commander may authorize an extension of care 
beyond 90 days as long as higher priority patrons are not impacted. 

Q24. We are a 1B.4 family (active duty sponsor with a full time working spouse who is a DOD civilian). 
We’ve been waiting for a preschool spot since May 2021. Is this the standard wait?                     
We are diligently looking into and working on the waitlist process for priority families. With this 
SECDEF supplanting policy, the waitlist for priority families should not be as long as it has historically, 
but this cannot be guaranteed as it is an ever-evolving process.  

Q25. How many working hours qualifies a working spouse as a 1B.5 family? 
Full-Time Working: Working 30 hours per week or 100 hours per month OR working less than 30 
hours per week or 100 hours per month and enrolled in a post-secondary educational institution 
Part-Time Working: Working less than 30 hours per week or 100 hours per month. 

Q26. Why are we implementing the 2020 SECDEF Policy now                                                         
Supplanting was paused in 2020 at the beginning of the COVID-19 pandemic.  With COVID 
operations at Hanscom returning to normal, the child care centers are now looking to determine if 
currently enrolled families will be impacted.  This is an ongoing process. 
 

Q27. With several closed classrooms in the CDC due to staffing, why not open those classrooms to add 
more child care spaces? 
The 66th FSS is diligently working on recruitment and retention incentives to the maximum extent 
possible within AF and DoD guidelines.    
 

Q28.   If my child is supplanted can I get back on the waiting list? 
When a family is supplanted they can reactivate their original request for care through 
militarychildcare.com with the most recent enrollment date as their Request for Care date. 
 

Q29.   Is there a waiver for supplanting?  
DoD priorities may not be altered or changed, and the priority for military service members may not 
be altered based on installation assignment or branch of service. Exceptions may be granted by the 
Installation Commander for unique mission related requirements. 
 



 

 
 

Q30.  We now must spend an additional $34,000/year due to the cost of daycare facilities. This is 
incredibly burdensome and not something that we had planned or have the means. What can you 
do to help off-set these financial costs for us? 
Different programs might be available to help pay for childcare. The programs have different 
requirements: 

• Child Care Aware 
• Military Child Care 
• Massachusetts Department of Early Education and Care 

 
Q31.   When will we receive notification? 

Families will be notified once an identified space is needed and accepted by a higher priority family.  
Impacted families will receive a 45-day written notice.   
 

Q32.   Is this a one-time change in policy? 
The waiting list changes often. Just like our normal enrollment processes, the need for supplanting 
will also change. Supplanting is only implemented when there is an unmet need for care. 
 

Q33.   How do you determine who gets supplanted?  
When supplanting is necessary, families with the lowest priority and last enrolled in the requested 
age group are supplanted first. Supplanting is an ongoing part of normal waiting list operations.  As 
lower priority families accept and fill vacancies, they will continue to be eligible for supplanting.  We 
will not supplant unnecessarily.   
 

Q34.  Have surveys been completed regarding availability of care in this area? Do those surveys show 
that care is both affordable and available within a 45 day timeframe? 
We have not completed any surveys but the Commonwealth of Massachusetts reported that before 
the pandemic, there was a 33% shortage of spaces for child care. Tuition for child care in the 
Commonwealth is among the highest in the US. 

Q35.  Was this bargained for with the union?  
Yes, bargaining obligations were fulfilled on 1 Sep 2020. 
 

Q36.   Are you considering grandfathering in children who are already in the program and allowing 
those children to naturally age out?  
Grandfathering children is not part of the SECDEF policy. 
   

Q37. Have studies been completed on CDCs (and working populations who used those CDCs) who 
have made this transition since the memo went into effect? Has the change delivered the 
expected results? What negative consequences did those areas experience (fill rates? Families 
without care for extended periods)? 
This is a DoD Level policy.  We have not seen any data on impact. 
 

Q38. Based upon the current waitlist, what is the expectation that individuals in priority 2 will have 
long term availability of care and not be frequently supplanted? How often has supplanting 
occurred in other areas who have been doing this for a longer period of time? 
Supplanting is an ongoing part of normal waiting list operations.  As lower priority families accept and 
fill vacancies, they will continue to be eligible for supplanting until the policy is changed.  As demand 
for care increase, the likelihood of sustained lower priority care would surely decrease. 

http://www.childcareaware.org/families/cost-child-care/help-paying-child-care-federal-and-state-child-care-programs/
https://militarychildcare.com/
https://www.mass.gov/orgs/department-of-early-education-and-care


 

 
 

 
Q39.   Are families notified of this policy at the time of enrollment?  

Yes, the supplanting policy is part of the enrollment agreement that every family signs each year and 
at the time of new enrollment. 


